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Strategy of Ul 2016-2021 - Short Background and Organisation

= New Rector in 2016
« Started immediately working on a strategy plan for 2016-2021
= The strategy work was lead by:
* Sigurdur Magnus Gardarsson, professor, Chair of the Ul Quality Committee and
former Head of Faculty of Civil and Environmental Engineering
« Steinunn Gestsdéttir, professor of psychology, member of the Icelandic Science and
Technology Policy Council and an incoming Vice-Rector
= Emphasis on wide consultation with faculty members, staff, students and
outside representatives, with the goal of stakeholders ownership

= Emphasis on quality based strategy, exploiting the QEF1 self-review

= The new strategy, Hi 21, was approved by the University forum on March 3
and by the University Council on March 17

Strategy of Ul 2016-2021: Successful University - Thriving Society

Strategy of Ul 2016-2021 — Values of Ul
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Strategy of Ul 2016-2021 - Vision and Focus

A LEADING UNIVERSITY
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Strategy of Ul 2016-2021
- Five Focus Areas
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Strategy of U 2016-2021 - Research
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Strategy of Ul 2016-2021
- Active Participation in Society
and Industry
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- Human Resources
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- Key Measures

Strategy of Ul 2016-2021 - Execution, Review and Follow-up

= Rector is responsible for execution, review and follow-up

= The strategy will be reviewed annually
* Rector, Vice-rectors, Deans of schools, Heads of units
* The review will be in mid-May — whole day review

= Quality Circle Methodology: Plan-Do-Check-Act

= The review is an important part of the QA system and strengthening
the continuous improvement culture at the University

= Main results of the review will be published annually




